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Town of Swanzey, New Hampshire 
Board of Selectmen 

Meeting – August 29, 2018 
Whitcomb Hall, Main Street 

Swanzey, NH 
 

 
CALL TO ORDER 
The meeting was called to order by Chair Sylvester Karasinski at 5:30 p.m. at Whitcomb Hall, Main Street, 
Swanzey, NH.  Present were Selectmen Sylvester Karasinski, W. William Hutwelker III and Kenneth P. Colby, Jr.  
Also present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard.  
 
OTHERS PRESENT 
Conservation Commission Chair Wally Smith, Interim Director of Planning & Economic Development Carol 
Ogilvie, Resident Gus Lerandeau, Rail Trail Advisory Committee members Bruce Bohannon and Ken Goebel,  
and Resident Steve Malone. 
 
MINUTES  

 The regular meeting Minutes of August 15, 2018 were considered. There was a motion by Colby to 
approve the regular meeting Minutes of August 15, 2018. The motion was seconded by Hutwelker and 
there was no further discussion.  All were in favor. Motion passed. 

 
CONSENT AGENDA 
Motion was made by Colby to approve the Consent Agenda. There was a second by Hutwelker.  There was a 
brief mention of the departures of staff.  All were in favor.  Motion passed.  

 Payroll Manifest 

 Payables Manifest 

 Intent-to-Cut – Map 8 Lot 10 and Lot 5 

 Report-of-Cut – Operation # 18-441-03 

 Report-of-Cut – Operation # 18-441-02 

 2018 Charitable, Religious, and Educational Tax Exemptions 

 Deputy Tax Collector Appointment Form 

 Raffle Permit #2018-19 MRHS Band 

 Event Permit #2018-21 – Swanzey Covered Bridges Half Marathon 

 Personnel Action Report(s) 
 
PUBLIC INPUT 
Parking at Lane Field 
Smith spoke about the possibility of using orange cones on South Road at Lane Field to prevent parking near 
the corner of South Road and Mill Lane.  The Board thanked him for the idea. 
 
Campaign Signs on Town Property 
Mr. Malone spoke about trying to put up political signs for campaigning at the Recycling Center and someone 
told him he could not put his signs on public property. He asked the Board for clarification on the rules. Branley 
said it is probably a misunderstanding. Branley said he would discuss the issue with the manager of the 
Recycling Center. 
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APPOINTMENTS 
Interim Director of Planning & Community Development Carol Ogilvie 
Economic Revitalization Zone Application – The Board discussed a draft application requesting that the rest of 
the airport property be added to the Economic Revitalization Zone (ERZ).  Ogilvie said the City of Keene has 
asked for the change to expand the existing zone to include all of the airport property.  She said she spoke to 
Jack Wozmak, Airport Manager, who still needs to give her a map of the zone. 
 
Karasinski asked if there were any downsides to approving the expansion.  Branley said it has no financial 
impact to  the Town since it is a State of New Hampshire tax credits. 
 

Motion was made by Colby to approve the application of the City of Keene to add the rest of the 
Dillant-Hopkins Airport to the Economic Revitalization Zone, second by Hutwelker, and all were in 
favor. Motion passed. 

 
Rail Trail Advisory Committee (RTAC) 
Transportation Alternatives Program (TAP) grant was discussed.  Goebel spoke about the $700,000 grant 
application to improve both the Ashuelot and Cheshire Rail Trails. There is a September deadline to submit the 
application. He noted the Committee has received a letter of support from the Swanzey Planning Board among 
others.  Bohannon said a letter of support was also obtained from the Open Space Committee, and they hope 
to receive one from the Conservation Commission and from entities in Vermont.  Goebel said members have 
attended the TAP orientation to learn as much as they can about the award process. Goebel said they need to 
come up with $140,000 in matching funds, which is required in order to obtain an award of $700,000. Goebel 
asked the Board for funding from the Municipal Transportation Capital Reserve Fund.  Goebel spoke about 
some of the options that the Board could do to guarantee the fund-raising/matching aspect of the grant.  Key 
people have supported the Rail Trail in the past, but Board needs to provide a guarantee that we have the 
$140,000. He said the Board could provide the entire amount to the Committee or the Committee would repay 
50% of that.  Goebel said that there is good reason to believe that $100,000 could be raised by fund-raising. 
Bohannon said they have two years to do the project.  
 
Branley said if the grant is approved the Committee is looking at design next autumn (2019).  Branley said this 
also could go to a Warrant Article vote. But what is essential is that confirming one way or the other the Town 
will provide the matching funds.  Branley pointed out the competition is regional within the State of New 
Hampshire.  
 
Karasinski noted the Capital Improvements Program Committee (CIPC) is counting on the money in the 
Municipal Transportation Capital Reserve Fund for road projects.  Karasinski asked about usage of the Ashuelot 
Rail Trail and Bohannon said he didn’t have numbers but all you have to do is visit the trail to see folks walking 
the trail. Bohannon spoke about getting solid numbers for usage of the Cheshire trail which will help compare 
to usage once the trail is fixed.   
 
Hutwelker asked about taking an approach of offering $70,000 now with $70,000 in a Warrant Article to be 
voted on by the residents.  Bohannon said the application will be considered way before the March vote, so it 
might be problematic. Branley said that TAP said you could go the route of a Warrant Article.  
 
Branley suggested committing the $140,000 with the understanding that fund-raising will be done to reduce 
the Town’s commitment.  Goebel said with the pledge from the Board, a Warrant Article could still be done. 
Smith said the Conservation Commission has about $70,000 in funds but they are committed to several 
projects. However, the Commission will likely give something but it wouldn’t be a huge amount. Bohannon 
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said that $5,000 in one year and $5,000 in another year would be asked from the Conservation Commission for 
a total of $10,000. 
 
Karasinski asked whether in-kind services might be appropriate and Branley said no. Bohannon added the 
award process is heavily regulated by the federal government.   
 
Colby said it is a lot to digest and the Board should have a discussion about it. Branley said a response is 
needed by next Friday, September 7, 2018 so there isn’t much time for further discussion. Karasinski asked if 
they could commit to $100,000 tonight.  There was a discussion about how much the Conservation 
Commission could contribute, perhaps $10,000 per year. The Board considered a commitment to funding 
$140,000, given a potential $20,000 from the Conservation Commission and funds already being held by the 
RTAC. 
 

Motion was made by Colby to commit to 20% of TAP grant award up to an amount of $140,000 for 
application submission to TAP for the grant from the Municipal Transportation Capital Reserve Fund; 
there was a second by Hutwelker. All were in favor. Motion passed.   

 
Bohannon and Goebel left the meeting. 
 
NEW BUSINESS 
MS 434 – Updated Revenue Report 
The Board reviewed the report with Branley which would allow a Town tax rate in 2018 of $6.14 as compared 
to $6.16 in 2017. Revenue is projected to grow which can help offset the impact of an increase in expenditures 
for 2019.  Karasinski asked about new homes generating taxes and Branley said that is being reviewed now as 
we prepare the MS 1 and should have a positive impact on the tax rate. 
 
Branley pointed out that once the county tax rate and the school district tax rate has been established, the 
Board can revisit the Town’s tax rate when they set the overall rate in October. 
 

Motion was made by Colby to recommend revenues projecting $6.14 per $1,000 as the tax rate for 
2018, second by Hutwelker, and all were in favor. Motion passed. 

 
NH 2021-2030 Transportation Improvement Projects 
Branley referred the Board to a letter from Southwest Region Planning Commission (SWRPC) and list of 
upcoming State transportation projects.  It was noted a bridge replacement on State Route 32 is on the list. 
Hutwelker said it would be good to acknowledge the receipt of the projects and Branley said he would draft a 
letter. 
 
2017 Financial Audit and Report on Internal Controls 
Branley referred the Board to letters from Vachon Clukay.  Branley said the audit doesn’t merit any action.  It 
was a clean audit; there were some potential concerns, but nothing major.  Branley has provided a letter 
saying the Town accepts the audit and is working on the issues reported. 
 
Request for New Payment Agreement – Brnger 
The Board considered the request for new payment plan. Branley suggested the Town tell them to continue to 
do their best to make payments but to not officially agree to a new plan.  Consensus of the Board was to agree 
to Branley’s recommendation. 
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Monadnock Regional High School (MRHS) Band Fundraiser 
The Board considered the request and while consensus was that the fundraiser is for a good cause, no further 
action was taken. 
 
September Meeting Schedule 

 9/5 – possible non-meeting (Labor Day Week) - The Board agreed to not meet. 

 9/11 – primary election – Colby will be in attendance from 12 noon to 4 pm, Hutwelker will be in 
attendance from 4 pm to 8 pm, and Karasinski will be present from 8 am to noon. 

 9/12 – Regular Meeting 

 9/19 – Regular Meeting 

 9/26 – Possible non-meeting Branley will be at a conference – The Board agreed to not meet if no 
issues arise that need to be considered. 
 

Brief discussion was held about a “Meet & Greet” for introduction of new Planning & Economic Development 
Director and Department of Public Works (DPW) Director sometime in September on a Monday. The Board 
agreed to have Branley schedule them. 
 
PUBLIC INPUT 
Lerandeau asked about the gas tax money provided by the State and Karasinski said it is being spent this year 
on road repair from list prepared by DPW Director Lee Dunham.   
 
OLD BUSINESS 
Solar Panel Exemption 
This was discussed briefly. Karasinski said the Board should be following up on this item soon. Branley agreed 
to add this item to a future meeting agenda. 
 
Robert Smith Tax Payment 
Colby noted that Smith was supposed to come in and talk to Branley the next day after meeting with the Board 
in July and Branley said Smith has not done so. Branley said he would follow up with Smith and Colby said if 
Smith doesn’t follow through on what he said he was going to do, he would rescind his motion made on July 
25, 2018 waiving interest on outstanding taxes. 
 
NON-PUBLIC SESSIONS 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion was made by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public 
Employee(s). The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to 
go into non-public session at 6:37 p.m.  Motion passed.  Present were the Board members Kenneth P. 
Colby, Jr., Sylvester Karasinski and W. William Hutwelker, III, and Town Administrator Michael Branley 
and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:42 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 
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Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s). 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:44 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., 
Sylvester Karasinski and W. William Hutwelker, III, and Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:46 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s). 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:46 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., 
Sylvester Karasinski and W. William Hutwelker, III, and Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:47 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
Non-public session(s) per RSA 91-A:3II(b) Hiring of Public Employee(s) 

Motion by Colby to enter Non-public session pursuant to RSA 91-A:3II(b) Hiring of Public Employee(s). 
The motion was seconded by Hutwelker. The Selectmen voted unanimously by roll call to go into non-
public session at 6:47 p.m.  Motion passed.  Present were the Board members Kenneth P. Colby, Jr., 
Sylvester Karasinski and W. William Hutwelker, III, and Town Administrator Michael Branley and 
Recording Secretary Beverly Bernard. 
 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:48 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  
 
 

Non-public session(s) per RSA 91-A:3, II(d)  Consideration of the acquisition, sale or lease of real or personal 
property which, if discussed in public, would likely benefit a party or parties whose interests are adverse to 
those of the general community. 
 

Motion was made by Colby to enter nonpublic session pursuant to RSA 91-A:3, II(d) Consideration of 
the acquisition, sale or lease of real or personal property which, if discussed in public, would likely 
benefit a party or parties whose interests are adverse to those of the general community, seconded by 
Hutwelker.  All in favor by Roll Call and the motion passed. The Board entered nonpublic session at 



 
Town of Swanzey Board of Selectmen  Approved Minutes 
August 29, 2018 
Page 6 of 6 
 
 
 

6:48 p.m. Present was Kenneth P. Colby, Jr., W. William Hutwelker III, and Sylvester Karasinski.  Also 
present was Town Administrator Michael Branley and Recording Secretary Beverly Bernard. 

 
Motion was made by Colby to leave non-public session and return to public session. The motion was 
seconded by Hutwelker, with all in favor. Motion passed. Non-public session ended at 6:50 p.m. 

 
Motion was made by Colby to seal the minutes of the non-public session. The motion was seconded by 
Hutwelker. The Selectmen voted unanimously by roll call to seal the minutes.  Motion passed.  

 
ADJOURNMENT 
Motion to adjourn the meeting was made by Colby. The motion was seconded by Hutwelker without further 
discussion. All were in favor. Motion passed.  Adjournment occurred at 6:50 p.m. 
 
Respectfully Submitted, 

 
 
Beverly Bernard, Recording Secretary     
Approved on   
 


